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The Backpack 4 Vic Kids Headquarters is located on the lands of the Mayone Balluk clan,
of the larger Boonerwrung language group, who are in turn part of the vast Kulin Nation
people and we wish to acknowledge them as Traditional Owners of the land. We would
also like to pay respects to their Elders, past and present, and Aboriginal Elders of other

communities who may be still live in the area.

OUR VISION
That displaced children are provided with necessary
material aid in a timely manner.

OUR VALUES
Compassion * Honesty * Fairness * Reliability * Inclusion
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A b o u t  
b a c k p a c k s  4  v i c  k i d s  

B a c k p a c k s  4  V I C  K i d s  ( ' B 4 V K ' )  i s  a n  i n c o r p o r a t e d  a s s o c i a t i o n ,  r e g i s t e r e d  a s  a  p u b l i c
b e n e v o l e n t  c h a r i t a b l e  o r g a n i s a t i o n  h o l d i n g  D e d u c t i b l e  G i f t  R e c i p i e n t  e n d o r s e m e n t .

B 4 V K  o p e r a t e s  a c r o s s  a  c o n t i n u u m  o f  p r a c t i c e  a t  t h e  g o v e r n a n c e ,  m a n a g e m e n t ,
o p e r a t i o n a l  a n d  d e l i v e r y  l e v e l s  t h a t  a r e  r e f l e c t i v e  o f  t h e  r e s o u r c e s ,  f u n d i n g ,  s u p p o r t ,
a n d  p a r t i c i p a t i o n  l e v e l s  f r o m  t h e  l o c a l  c o m m u n i t y .

O u r  s t r e n g t h  a n d  d i s t i n c t i v e n e s s  i n  t h e  n o n - p r o f i t  s e c t o r  a r e  o u r  a g i l i t y ,  p r o d u c t
r e l i a b i l i t y  a n d  t h e  c o m b i n a t i o n  o f  f o r m a l  a n d  i n f o r m a l  m e t h o d s  t o  a c h i e v e  o u r  m i s s i o n .
B 4 V K ’ s  H e a d q u a r t e r s  i s  a  w e l c o m i n g  f a c t o r y ,  s i t u a t e d  i n  t h e  s o u t h - e a s t e r n  s u b u r b s  o f
M e l b o u r n e ,  V i c t o r i a .  I t  i s  o f t e n  t h r o u g h  i n f o r m a l  i n t e r a c t i o n  t h a t  n e e d s  o f  l o c a l  c h i l d r e n
d i s p l a c e d  a r e  i d e n t i f i e d .  I d e n t i f y i n g  t h e s e  n e e d s  a n d  i s s u e s  t h r o u g h  a  r a n g e  o f  m e t h o d s
i s  i n s t r u m e n t a l  i n  i n f o r m i n g  t h e  p l a n n i n g  a n d  d e v e l o p m e n t  o f  a c t i v i t i e s  a n d  p r o g r a m s .  

A s  a  c o m m u n i t y - b a s e d  a n d  l e g a l l y  c o n s t i t u t e d  o r g a n i s a t i o n ,  B 4 V K  i s  g o v e r n e d  b y  a
v o l u n t a r y  m a n a g e m e n t  c o m m i t m e n t ,  c o m p r i s i n g  e l e c t e d  m e m b e r s  w h o  l i v e ,  w o r k ,  o r
p a r t i c i p a t e  i n  t h e  l o c a l  c o m m u n i t y .  T h e  C o m m i t t e e  o f  M a n a g e m e n t  i s  l e g a l l y
a c c o u n t a b l e  t o  o u r  m e m b e r s h i p  b a s e  t o  e n d o r s e  t h e  s t r a t e g i c  a n d  p o l i c y  f r a m e w o r k  o f
B 4 V K ,  e n s u r i n g  t h e  f i n a n c i a l  v i a b i l i t y  o f  t h e  l e g a l  e n t i t y ,  a n d  e n s u r i n g  c o m p l i a n c e  w i t h
a l l  l e g i s l a t i v e ,  s t a t u t o r y  a n d  c o n t r a c t u a l  d u t i e s ,  o b l i g a t i o n s  a n d  r e q u i r e m e n t s .  

T h e  g o v e r n a n c e  m o d e l  i s  d e v e l o p m e n t a l ,  w i t h  t h e  g o v e r n i n g  b o d y  w o r k i n g  c o -
o p e r a t i v e l y  a n d  c o l l a b o r a t i v e l y  w i t h  s t a f f ,  v o l u n t e e r s ,  c l i e n t s  a n d  t h e  w i d e r  c o m m u n i t y ,
t h u s  g e n e r a t i n g  a  r a n g e  o f  c o m m u n i t y  b e n e f i t s  t h r o u g h  o u r  c o m m u n i t y  s e r v i c e
p r o g r a m s .

O u r  p u r p o s e  i s  t o  p r o v i d e  m a t e r i a l  a i d  t o  c h i l d r e n  a g e d  b i r t h  t o  s e v e n t e e n .  I t ' s  o u r
p a s s i o n  t o  e n s u r e  t h a t  a i d  i s  o f  t h e  b e s t  q u a l i t y  a n d  o u r  p r i v i l e g e  t o  s u p p o r t  c h i l d r e n
e x p e r i e n c i n g  c r i s i s ,  d i s p l a c e m e n t ,  r e l o c a t i o n  a n d  h o m e l e s s n e s s .



T h e  C E O  i s  e m p l o y e d  b y  t h e  C o m m i t t e e  o f  M a n a g e m e n t .  T h e  l e a d e r s h i p  r o l e ,  w h i l e
d i s t i n c t  f r o m  t h e  g o v e r n a n c e  r o l e ,  i s  r e s p o n s i b l e  t o  ( a )  a d v i s e  a n d  i n f o r m  t h e  g o v e r n i n g
b o d y ,  a n d  ( b )  t o  m a n a g e  o p e r a t i o n s ,  i n t e r n a l  p r o c e s s e s ,  a n d  d a y - t o - d a y  a f f a i r s  a n d
a c t i v i t i e s  o f  B 4 V K .  

O p e r a t i o n a l  t a s k s  a r e  u n d e r t a k e n  b y  s t a f f  i n  p a r t n e r s h i p  w i t h  v o l u n t e e r s .  M e m b e r s  o f
t h e  g o v e r n i n g  b o d y  a r e  f r e q u e n t l y  i n v o l v e d  i n  t h e  v o l u n t e e r  e f f o r t  t o  c o m p l e m e n t  o r
s u p p o r t  t h e  w o r k  o f  p a i d  s t a f f .  T h e  r o l e  a n d  c o n t r i b u t i o n  o f  v o l u n t e e r s  i s  s i g n i f i c a n t ,
p r o d u c i n g  b e n e f i t s  f o r  a l l  i n v o l v e d .  

B 4 V K  p l a n s ,  d e v e l o p s ,  a n d  m a n a g e s  t h e  o p e r a t i o n a l  s t r u c t u r e  o f  t h e  o r g a n i s a t i o n  f o r
o p t i m a l  r e s p o n s i v e n e s s  t o  t h e  c o m p l e x  a n d  d i v e r s e  n e e d s  o f  o u r  l o c a l  c o m m u n i t i e s ,  i n
a c c o r d a n c e  w i t h  o u r  s t a t e m e n t  o f  p u r p o s e .  

B 4 V K  p r o v i d e s  a  r a n g e  o f  m a t e r i a l  a i d  p r o g r a m s  f o r  c h i l d r e n  a g e d  f r o m  b i r t h  t o
s e v e n t e e n ,  d i s p l a c e d  i n  o u r  l o c a l  c o m m u n i t y  ( m a i n l y  V i c t o r i a )  a n d  f r o m  d i v e r s e  c u l t u r a l
a n d  s o c i o - e c o n o m i c  b a c k g r o u n d s .  R e c i p i e n t s  a r e  c h i l d r e n  w h o  f o r  a  v a r i e t y  o f  r e a s o n s
c a n n o t  r e t u r n  t o  t h e i r  h o m e  n o r  a c c e s s  t h e i r  b e l o n g i n g s .  P r o g r a m s  a r e  d e v e l o p e d  i n
r e s p o n s e  t o  i d e n t i f i e d  c o m m u n i t y  n e e d s ,  o f t e n  i n  c o n s u l t a t i o n  w i t h  c h i l d  w e l f a r e
w o r k e r s  a n d  o u t - o f - h o m e  c a r e r s ,  a n d  i n  l i n e  w i t h  a v a i l a b l e  r e s o u r c e s .  

P r o g r a m s  a r e  d e s i g n e d  t o  m e e t  t h e  n e e d s  o f  r e c i p i e n t s  a n d  p r o s p e c t i v e  r e c i p i e n t s .  K e y
s t r e n g t h s  o f  B 4 V K  a r e  o u r  f l e x i b i l i t y ,  a g i l i t y ,  r e s i l i e n c e ,  r e s p o n s i v e n e s s  a n d  a d a p t a b i l i t y .
A d d i t i o n a l  i m p a c t  i n c l u d e s  t h e  a d d r e s s i n g  o f  s o c i a l  j u s t i c e  i s s u e s  t h r o u g h  a w a r e n e s s -
r a i s i n g ,  c o m m u n i t y  e d u c a t i o n  a n d  s o c i a l  a c t i o n .  

B 4 V K  i s  a n  i n d e p e n d e n t  l e g a l  e n t i t y  w o r k i n g  c o l l a b o r a t i v e l y  w i t h  s o c i a l  a n d  w e l f a r e
s e r v i c e  p r o v i d e r s ,  l i k e - m i n d e d  n o n - p r o f i t  o r g a n i s a t i o n s  a n d  i n d i v i d u a l s  p r o v i d i n g  c a r e  i n
o u r  c o m m u n i t y .  R e s o u r c e s  a r e  s o u g h t  t h r o u g h  f u n d r a i s i n g ,  d o n a t i o n s ,  g r a n t s ,
s p o n s o r s h i p  a n d  b e q u e s t s .  F r o m  t i m e - t o - t i m e  B 4 V K  s u b s c r i b e s  t o  p e a k  b o d i e s  f o r
e x a m p l e  F u n d r a i s i n g  I n s t i t u t e  o f  V i c t o r i a ,  O u r  C o m m u n i t y ,  V i c t o r i a n  C o u n c i l  o f  S o c i a l
S e r v i c e s .  T h r o u g h  m e m b e r s h i p  t o  t h e s e  o r g a n i s a t i o n s  B 4 V K  c a n  w o r k  c o l l a b o r a t i v e l y  o n
s e c t o r  b a s e d  i s s u e s  a n d  n e e d s .  T h r o u g h  m e m b e r s h i p  t o  t h e s e  o r g a n i s a t i o n s  B 4 V K  c a n
a c c e s s  s u p p o r t ,  r e s o u r c e s ,  i n f o r m a t i o n ,  a d v i c e ,  a d v o c a c y ,  l o b b y i n g  t o  g o v e r n m e n t  a n d
t r a i n i n g .
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I'd like to thank both the outgoing and continuing Committee Members
for being flexible and dependable throughout the challenges of the
pandemic. Welcome to the new members onboarded throughout the year
Shane Stevenson, Marianne Fearon and Stephen Shipp. Thank you all for
sparing time from your busy lives to contribute to this worthy cause. 

Thank you for your trust and belief in B4VK. A special thank you must go
to GOLDFm104.3 and The Christian O'Connell show who ran the most
successful fundraising campaign in our history. Thanks also to all
individuals, companies, clubs and foundations for your continued support. 

The entire B4VK team persevered through times when for many
organisations, continuing was difficult. Congratulations to all involved,
with delivery in every program increasing and the retail value of our
impact being nearly double that of the year before. Those results
demonstrate the difference the hard work of many, a bigger space and
stronger support from our community makes. 

On behalf of the whole Committee I'd like to thank our CEO, Sally Beard,
who through unprecedented times continued to volunteer in addition to
her CEO role. Sally remained focused on responding to the increasing
need with strong leadership and unwavering commitment to improving
the lives of children in crisis.  

p r e s i d e n t ' S  r e p o r t
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The end of the year saw many of
our leading volunteers take well
earned, and long-awaited
holidays. Although that has
impacted on our capacity for 2023,
time off after a hard year was
essential. 

As we move forward to Christmas
and another year of giving, I thank
everyone who continues
supporting the very important
work of Backpacks 4 VIC Kids,
changing the lives of vulnerable
children.

Ross Beard
President, Committee of Management
Backpacks 4 Vic Kids
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A  m e s s a g e  f r o m  o u r  C E O
The 2022FY is certainly a year we can be proud of. Whilst our team remained
focused on recovery, re-engagement and responding to rising need, we
demonstrated care for each other and built our collective resilience like never
before. 

My heartfelt thanks to our valued governance team, staff and huge crew of
volunteers. We've experienced several changes in our org chart due to a rapidly
changing pandemic and economic environment. With the challenges of Covid-19,
Backpacks 4 VIC Kids found innovative ways to meet the most urgent material
needs of displaced children and, at the same time, to support the people who
cared for them and each other. 

This year, a grant from the Australian Government, B4VK provided our onsite
volunteers with 'Happiness Hacks' - a six-month program delivered by Lisa Hester
Coaching, to increase wellbeing, a sense of inclusion and support our valued
volunteers. The results were positive with increased self-confidence, reduced
anxiety and stronger connection to the team amongst the feedback from
participants. 

To all who have generously and graciously contributed to our programs this year,
I would personally like to thank you for your benevolence. I consider it a great
privilege that you have laced your confidence in us to make a difference in the
lives of displaced children. In particular, thank you to GOLDFm and The Christian
O'Connell team for the incredible and transformational fundraising campaign in
Nov.

Thank you to the many supporters who have stood by our side during uncertain
times and chosen to get involved in any way you can. Not only did you maximise
our resources, your contributions of time, tangible goods, expertise and funds
made significant differences that helped improve the lives of thousands of
children (see impact chart, pages 8 & 9). Your support also helped us to reach
several milestones (page 14). We are truly humbled by what we've achieved
together.  

Thank you for making it possible for us to support
over 8,000 children. Your support has directly
impacted on the lives of vulnerable children. 

We look forward to continuing to engage with
ongoing supporters and stakeholders to identify
further opportunities to have meaningful and lasting
impact and together, making more children smile. 

Sally Beard
CEO & Founder
Backpacks 4 Vic Kids



T r e a s u r e r ' s  r e p o r t :  H e l e n  B r o w n
Total revenue increased by 54% in 2022 compared to 2021.

Fundraising activities saw an increase of almost 40% on
previous year, however the biggest improvement came from
Donations which increased 65% against the 2021 year.
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Total expenses increased by 22% in 2022 compared to 2021. 

Costs associated with delivering Programs and Projects is
the main contributor. 
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E a s t  V I C  D I S T R I B U T I O N  C E N T R E

1 0

I n  O c t o b e r  2 0 2 1 ,  w e  a n n o u n c e d  t h e  o p e n i n g  o f  o u r  n e w  E a s t
V i c  D i s t r i b u t i o n  C e n t r e  w i t h  t h e  v o l u n t a r y  m a n a g e m e n t  o f
I a n  &  K e r y n  M c C l u s k e y .  T h e  c e n t r e ,  b a s e d  i n  B a i r n s d a l e ,
h o u s e s  a  r a n g e  o f  M y  E s s e n t i a l s  ( M E )  P a c k s  f r o m  s i z e  0 0 0 0
t o  s i z e  1 8  t o  f a c i l i t a t e  u r g e n t  d e l i v e r i e s  i n  t h e  a r e a .

B 4 V K  c u r r e n t l y  h a v e  i n v o l v e m e n t  w i t h  1 2  o r g a n i s a t i o n s
w i t h i n  t h e  G i p p s l a n d  a r e a .  W e  a r e  p r o u d  t o  h a v e  a
d i s t r i b u t i o n  c e n t r e  w h e r e  c a r e  w o r k e r s  a n d  c a r e  p r o v i d e r s
h a v e  t h e  a b i l i t y  t o  r e a d i l y  a c c e s s  o u r  M E  P a c k s  a n d  o t h e r
r e s o u r c e s  t h a t  c o n t r i b u t e  t o  t h e  s a f e t y  a n d  w e l l b e i n g  o f
c h i l d r e n  i n  n e e d .  

L o c a t e d  i n  B a i r n s d a l e ,  t h i s  c e n t r e  a l s o  a c c e p t s  a p p r o p r i a t e
d o n a t i o n s  t o  f i l l  b a c k p a c k s  o n  b e h a l f  o f  B 4 V K .  

W e  w e l c o m e  I a n  &  K e r y n  t o  o u r  B 4 V K  f a m i l y  a n d  l o o k
f o r w a r d  t o  a  l o n g  a n d  h a p p y  c o l l a b o r a t i o n  w i t h  t h e m .



S o u t h  W e s t  V I C  D I S T R I B U T I O N
C E N T R E

1 1

T h e  n u m b e r  o f  b a c k p a c k s  d i s t r i b u t e d  b y  S W V I C D C  t h i s  l a s t
f i n a n c i a l  y e a r  w a s  7 9 .  W e  h a v e  a  f u l l  s t o c k  o f  7 6  o n  h a n d .  
F o r  C h r i s t m a s  o f  2 0 2 1 ,  4 5 0  S a n t a  P a c k s  w e r e  p a c k e d  a n d
d i s t r i b u t e d .  M a n y  p e o p l e  a n d  o r g a n i s a t i o n s  c o n t r i b u t e d  b y
d o n a t i n g  i t e m s  a n d  m o n e y .  

A s  w e l l  a s  l i a i s e  w i t h  t h e  l o c a l  a g e n c i e s  t o  e n s u r e  t h e y  h a v e
M E  P a c k s  f o r  t h e i r  c h i l d r e n  g o i n g  i n t o  e m e r g e n c y  c a r e ,  w e
c o l l e c t  d o n a t i o n s .  M o s t  o f  t h e s e  a r e  s e n t  t o  C r a n b o u r n e  f o r
p a c k i n g .  W e  h a v e  r e c e i v e d  a  h u g e  n u m b e r  o f  i t e m s  f o r
b a c k p a c k s  a n d  S a n t a  P a c k s ,  m a n y  o f  w h i c h  a r e  l o v i n g l y  h a n d -
m a d e  ( e s p e c i a l l y  b l a n k e t s ) .  T h i s  i s  a s  a  d i r e c t  c o n s e q u e n c e  o f
t h e  r e l a t i o n s h i p s  w e  h a v e  e s t a b l i s h e d  w i t h  l o c a l  f u n d r a i s i n g  /
s o c i a l  g r o u p s  s u c h  a s  R o t a r y  C l u b s ,  K i w a n i s ,  V i e w  C l u b ,
P r e s b y t e r i a n  C h u r c h ,  F r e e m a s o n s  a n d  v a r i o u s  P r o b u s  C l u b s .
W e  h a v e  d e l i v e r e d  9  p r e s e n t a t i o n s  o v e r  t h e  y e a r  a n d  i t  h a s
b e e n  a  m a t t e r  o f  c o u r s e  t h a t  t h e  g r o u p s  t h e n  b e c o m e  d o n o r s .  

T h e r e  a r e  a  n u m b e r  o f  i n d e p e n d e n t  ' f r i e n d s  o f  B 4 V K '
w h o  a l s o  d o n a t e  a s  w e l l  a s  l o c a l  b u s i n e s s e s  s u c h  a s  R a y
W h i t e  R e a l  E s t a t e ,  O w e n  T r u s s ,  M o r t o n  P o w e r ,  S o u t h
W e s t  C o m m u n i t y  F o u n d a t i o n ,  a n d  W a r r n a m b o o l  B o w l s
C l u b .  B e c a u s e  o f  t h e  l a r g e  a m o u n t  o f  d o n a t i o n s ,  w e
h a v e  o r g a n i s e d  t o  t a k e  t h e  d o n a t i o n s  t o  M e l b o u r n e  a n d
h a v e  t h e  v a n  p i c k  t h e m  u p  f r o m  F i t z r o y .  

I n  O c t o b e r  2 0 2 1 ,  w e  w e r e  f o r t u n a t e  e n o u g h  t o  g a i n  t h e
u s e  o f  4 0 f t  s h i p p i n g  c o n t a i n e r  t o  s t o c k  a n d  p a c k  o u r
S a n t a  P a c k s .  R e g  O w e n ,  h a s  v e r y  g e n e r o u s l y  g i v e n  u s
i n d e f i n i t e  f r e e  u s e  o f  t h e  c o n t a i n e r  w h i c h  i s  k e p t  c o s t
f r e e  o n  h i s  l a n d  i n  a n  i n d u s t r i a l  s e c t i o n  o f
W a r r n a m b o o l .  W e  a r e  e x t r e m e l y  g r a t e f u l  t o  h i m  f o r  h i s
v e r y  k i n d  s u p p o r t .  

W e  w o u l d  a l s o  l i k e  t o  s a y  a  s p e c i a l  T h a n k s  t o  A l l e n ' s
T r a n s p o r t  w h o  d e l i v e r e d  2 0 0  S a n t a  P a c k s  t o  P o r t l a n d
a n d  H a m i l t o n  f o r  f r e e .

B 4 V K  w o u l d  l i k e  t o  m a k e  a  s p e c i a l  T h a n k y o u  t o  J e n n y  &
P e t e r  f o r  t h e  f a n t a s t i c  w o r k  y o u  d o  f o r  o u r  o r g a n i s a t i o n .

M a n a g e r ,  S o u t h  W e s t  V i c  D i s t r i b u t i o n  C e n t r e
B a c k p a c k s  4  V i c  k i d s
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" I  A M  A  C H I L D  P R O T E C T I O N  S O C I A L  W O R K E R  B A S E D  A T  T H E
O R A N G E  D O O R  I N  H U M E  M O R E L A N D ,  I  A L S O  U S E D  T O  W O R K  A T

T H E  C E N T R A L  A F T E R  H O U R S  C H I L D  P R O T E C T I O N  A N D  H A V E
W I T N E S S E D  F I R S T  H A N D  T H E  S M I L E  T H A T  T H E  B A C K P A C K S  P U T

O N  C H I L D R E N ' S  F A C E S  A T  A  R E A L L Y  D I F F I C U L T  T I M E .  I  H A V E  S A T
I N  P O L I C E  S T A T I O N S  F O R  M A N Y  H O U R S  I N  T H E  M I D D L E  O F  T H E

N I G H T  A N D  T H E  A C T I V I T I E S  I N  T H E  B A C K P A C K S  H A V E  B E E N  A  L I F E
S A V E R  I N  T E R M S  O F  K E E P I N G  T H E  C H I L D  E N T E R T A I N E D  A N D

D I S T R A C T I N G  T H E M  F R O M  T H E  F E A R  A N D  A N X I E T Y  C A U S E D  B Y
T H E  U N C E R T A I N T Y  O F  T H E  S I T U A T I O N  T H E Y  A R E  F A C I N G .  S O  A  B I G

T H A N K  Y O U  T O  Y O U  A L L "

" I T  W A R M S  M Y  H E A R T  K N O W M I N G  T H A T  S O M E O N E  S P A R E D  A
T H O U G H T  F O R  U S  A N D  P A C K E D  T H E S E  A B S O L U T E L Y  A M A Z I N G

B A C K P A C K S .  E V E R Y  I T E M  I N  T H E  B A C K P A C K S  S H O W S  T H E  C A R E
A N D  L O V E .  I  C O U L D N ' T  B E  M O R E  G R A T E F U L  F O R  T H E S E  G I F T S !

I ' L L  N E V E R  F O R G E T  Y O U R  K I N D N E S S "

Y o u r  d o n a t i o n s  m a k i n g  a  d i f f e r e n c e

" I  A M  A  K E N N E R L E Y  F O S T E R  C A R E R .  O V E R  T H E  P A S T  F E W  W E E K S
I  H A V E  B E E N  P R O V I D E D  W I T H  T W O  B A G S  F O R  N E W B O R N  B A B I E S .

T H E  C O N T E N T S  O F  T H E  B A G S  A L O N G  W I T H  T H I S  W O N D E R F U L
P R O J E C T  H A V E  G I V E N  M E  S O M E  M U C H  N E E D E D  R E S O U R C E S  T O
A S S I S T  W I T H  T H E  C A R E  O F  T H E S E  T W O  S P E C I A L  L I T T L E  P E O P L E .
T H I S  I S  A  H E A R T F E L T  T H A N K  Y O U ,  Y O U R  G E N E R O S I T Y  M E A N S  A

L O T ! "
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" W E  R E A L L Y  A P P R E C I A T E  A N Y  H E L P  Y O U  C A N  P R O V I D E ,  W E  S E E
S O  M A N Y  K I D S  W H O  H A V E  L I T E R A L L Y  N O T H I N G  W H E N  W E  P I C K

T H E M  U P .  F O R  T H E M  I T ' S  L I K E  C H R I S T M A S  W H E N  T H E Y ' R E
O P E N I N G  Y O U R  P A C K S .  T H E  S O F T  T O Y  I S  S O  I M P O R T A N T ,  E V E N

F O R  T H E  O L D E R  K I D S .  I T ' S  G O O D  T O  S E E  T H E M  I N  T H E  R E A R  V I E W
M I R R O R ,  A F T E R  T H E Y ' V E  L O O K E D  T H R O U G H  T H E  B A C K P A C K ,  A N D

S E E  T H E M  S N U G G L I N G  I N T O  T H E  S O F T  T O Y ,  O R  H O L D I N G  I T
T I G H L T Y  I N  T H E I R  H A N D ,  B U T  Y O U  D O N ' T  S A Y  A N Y T H I N G  A B O U T

I T ,  Y O U  J U S T  K E E P  D R I V I N G "

 " O N  B E H A L F  O F  T H E  O R A N G E  D O O R  L O D D O N  P A R T N E R
A G E N C I E S  A N D  I T S  C L I E N T S ,  A  H E A R T F E L T  T H A N K S  T O

B A C K P A C K S  4  V I C  K I D S  A N D  A L L  T H E  S U P P O R T E R S  O F  T H E
P R O G R A M .  I T  M A K E S  A  V E R Y  P O S I T I V E  D I F F E R E N C E  I N  T H E  L I V E S

O F  S O  M A N Y "  

 " J U S T  R E C E I V E D  T W O  C H R I S T M A S  S A C K S  F O R  T H E  B O Y S ,  F I R S T
T I M E  O U R  A G E N C Y  H A S  G O T  I N V O L V E D .  G R E A T  L I T T L E  B U N C H  O F
I T E M S  F O R  T H E  B O Y S  &  W I L L  C E R T A I N L Y  M A K E  C H R I S T M A S  D A Y

E A S I E R ! "  

Y o u r  d o n a t i o n s  m a k i n g  a  d i f f e r e n c e
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Major Milestones 
Transformational support for B4VK   

Throughout the challenges of Covid-19, Backpacks 4 VIC Kids continued to meet
the most urgent material needs of displaced children and, at the same time to

support the people who care for them. 



Your steadfast, continuous support during uncertain times and involvement
helped us to maintain vital connections with the most vulnerable members of our

community. 



Here are just a few of the milestones we achieved together over the year

Thank you for being part of this journey. We value your trust and support.



c o m m i t t e e  o f  m a n a g e m e n t

S A L L Y  B E A R D H E L E N  B R O W NR O S S  B E A R D
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B4VK has a Committee of Management with nine posit ions.  Thank you to al l  Committee Members
of 2022FY who have contributed to monthly general meetings,  extra projects and our 7th Annual
General Meeting held in November 2021.

To al l  who have served this past year on our Committee of Management,  thank you for taking time
out of your busy days and evenings,  contributing to the future of Backpacks 4 VIC Kids.  You have
an amazing abil ity to bring out the best in al l  of us.

Thank you for your time, kindness and commitment.

D E B B I E
M E D L E Y

S H A R N I  T A Y L O R

D A R R I N  B A Y L I S S - W H I T E B E L I N D A  C O O P E R -
G R E E N

Thankyou for your contribution to our governance

Welcome aboard

My volunteer role for B4VK is driven by a
commitment to positively impact the
lives of others - even if it is only a small
impact. B4VK provides me the
opportunity to match my corporate skills,
to my personal values. As individuals we
all have something we good at, and it is
important to use these skills to help
others who may be less fortunate.

To bring hope
to children in
need is why I
volunteer with
Backpacks 4
VIC Kids

I feel that I make a
difference, in
helping, caring for
kids in difficult
times . 

I accepted the role
of President to
continue steering
B4VK in a positive
direction. I’m
happy to help
where I can

I just want
children to feel
better. It's a
pleasure and a
privilege to lead
this
organisation.
 

I volunteer my time because I am
passionate about improving the lives of
others less fortunate than myself

The mission, the children's
crcumstances and being able
to help the carers in some
way in taking care of the
children is the reason I
volunteer. I feel somehow
that it's making a difference

S T E P H E N  S H I P P

M A R I A N N E  F E A R O N

S H A N E  S T E V E N S O N

I heard about B4VK on Gold Fm and the
purpose of the charity really resonated
with me. I jumped on the chance to be on
the committee to connect with a
community that wants to do some good

Sally and I worked together 30 years
ago and recently reconnected. Sally
asked me to join her committee as i
have a background in governance and
would be great in the role.

I feel strongly about the cause of
B4VK. I want to help achieve their
purpose and growth as an
organisation



T h a n k y o u  t o



A l l  o u r  V o l u n t e e r s  w h o  d o n a t e
t h e i r  p r e c i o u s  t i m e  t o  h e l p  b 4 v k

p r o v i d e  e s s e n t i a l  m a t e r i a l
c h i l d r e n .  



9 8 %  o f  o u r  i m p a c t  i s  a c h i e v e d  b y

v o l u n t e e r s .  



h a p p y 1 s t  b 4 v k - i v e r s a r y . . .
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Alla Andrews
Belinda Cooper-Green

Brenda Immormino
Chris Furlong

Claire Casement
David Knappstein
Donna Campbell

Dot Smith
Heather De Souza

Ingo Shroeter
Julie Kendall

Justin Ku
Kaye Drury

Kerry Harris

Lesley Hopkins
Lindy Archer

Lorraine Farlow
Marianne Fearon
Marianne Innes

Marie Yapp
Marilyn Wareing

Monika Hazler
Naarah Rodriguez

Robyn Clarke
Sheryl Porteous

Sue Adam
Tiffany Toth

Victoria Brown



T h a n k y o u  t o  a l l



 I n - k i n d  s u p p o r t e r s
a n d  v o l u n t e e r s



M a j o r  D O N O R S ,
P A R T N E R S  a n d

C O R P O R A T E
s u p p o r t e r s



F u n d r a i s i n g ,  c a m p a i g n

a n d  p r o j e c t
s u p p o r t e r s



C o m m u n i t y  g r o u p s ,
s c h o o l s  a n d  n o n -

p r o f i t s



P a r t n e r  d i s t r i b u t i o n
a g e n c i e s
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Because of you,
thousands of children
have been supported




